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Works I Edited (and Art Directed) in 2012
Lou Anders, Editorial Director

Pyr, an imprint of Prometheus Books

Thank you all for my seventh Hugo nomination. It remains no less an honor today than it was the first time. Below is a list of all the Pyr novels published in 2012 for which I served as editorial director, editor, and art director. Also included are thumbnails of the cover illustrations and a list of each work's respective cover artist. Please don't forget to carefully consider illustrators when you are voting for Best Artist, as well as for other awards and “best of the year” polls. Our illustrators are an incredible and unique asset of science fiction and fantasy publishing, and we should celebrate them.

Now, I would like to take a moment to explain what my editorial duties are at Pyr. It can be confusing to know what an editor actually does. Many readers mistakenly assume that editors are the ones checking grammar and spelling in a manuscript. That is the job of a copy editor, generally a freelance position, and we have several fine copy editors working freelance with us at Pyr. I am grateful for the work they do. But what an editor does is provide the overall shape of a line of books as well as to select and guide the development of the books in that line. I’m the Editorial Director, as well as the sole editor, at Pyr, so that means I wear a few extra hats beyond what many editors do.

For Pyr, I read and select all the manuscripts. I determine which manuscripts to acquire. I present these works to my boss, the publisher of Prometheus, and then, when I get the okay, I present the offer to the author’s agent (or to the author directly if there is no agent). I negotiation the deal and write the contract. I then work with the author on developmental editing, which can be very slight or very involved, depending on the author and manuscript in question.  It may be as little as requesting clarifications in specific sentences or as big as moving chapters or asking that certain characters be rethought. It is always done in a spirit of helping the author to achieve their goals, not in superimposing my own ideas on someone else’s story. This is very important to me.

Now, I also do the art direction, something that editors generally do not do. This means that I select the cover illustrator and work with him or her on the cover art. I then chose one of my three in-house designers, and work closely with them on the cover layout (the text and placement thereof). I oversee the internal layout as well, saying “Yay” or “Nay” on the text inside the book. If there is a map or interior art, I worked on that as well. 

We have just under fifty people working at my parent company, and they all input into every book we produce in some form or fashion. We have very talented, hard-working people in publicity, sales, marketing, production, etc… but I work closely with all of them in the roughly year-long process of carrying each book to market and then promoting it when it is out. This may involve writing back cover copy, helping to select advertising venues, writing advertising copy, and many other duties you never see or hear about. Often times, I think that my primary job description is moving emails around the internet and assuring everyone, like Geoffrey Rush’s character in Shakespeare in Love, that it will all come together in the end. 

Of course, it is often hard or impossible to know how much developmental editing went into a book, and readers don’t generally need to concern themselves with the thousand invisible jobs that are done to bring the books into their hands. Therefore, I would say that the most important jobs that an editor does, from the reader’s perspective, are these two tasks: 

1) The editor crafts and builds the line. We receive hundreds of submissions a month and only publish 20-30 books a year. So the most important work that an editor does is in determining which books are actually published. If you like the books that an editor has selected, then that editor is doing a good job for you.

2) The editor is the book’s first champion both inside and outside of the publishing house. I do multiple conventions and speaking engagements a year, where I will tout our books to anyone who will listen. But internally, the book needs a champion as well. Again, we have nearly fifty people in the company, and only two or three of them will have read the manuscript. The editor is the book’s internal cheerleader. The editor has to remind everyone what the book is, why it’s important and exciting, and what differentiates the way it should be presented or marketed from another book. Keeping the team enthused and informed is as important a job as anything else an editor does. 

So there you have it.  I hope that you like our books, and I thank you al for the support that you have given me and Pyr and all of our wonderful authors and artists. It means the world to us. 

Now:



January 

Mark Hodder, (Burton & Swinburne in) Expedition to the Mountains of the Moon
Art by Jon Sullivan
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Kristine Kathryn Rusch, Boneyards
Art by Dave Seeley
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· 2012 Endeavor Award, winner
February

Ian McDonald, The Dervish House[image: image6.png]


(trade paperback after hardcover) 
Art by Stephan Martiniere
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· 2011 John W. Campbell Memorial Award winner for Best Novel

· 2011 Hugo Award for Best Novel, nominee

Ari Marmell, Thief's Covenant (A Widdershins Adventure)[image: image9.png]



Art by Jason Chan
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March 

Jon Sprunk, Shadow's Master[image: image12.png]



Art by Michael Komarck
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Mark Chadbourn, Jack of Ravens (Kingdom of the Serpent, Book 1)[image: image15.png]



Art by John Picacio
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Art by Sam Weber
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· 2012 Andre Norton Award for Young Adult Science Fiction and Fantasy, Finalist

· 2013 Compton Crook Award, Finalist, Finalist


April 

Mark Chadbourn, Burning Man (Kingdom of the Serpent, Book 2)[image: image21.png]



Art by John Picacio
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Ken MacLeod, The Night Sessions[image: image24.png]



Art by Stephan Martiniere
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Erin Hoffman, Lance of Earth and Sky (The Chaos Knight, Book Two)[image: image27.png]



Art by Dehong He
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May 

Mark Chadbourn, Destroyer of Worlds (Kingdom of the Serpent, Book 3)[image: image30.png]



Art by John Picacio
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John Kessel & James Patrick Kelly, Nebula Awards Showcase 2012[image: image33.png]



Art by Michael Whelan
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June 

Ari Marmell, False Covenant (A Widdershins Adventure)[image: image36.png]



Art by Jason Chan
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Sean Williams, The Devoured Earth (Books of the Cataclysm: Four)[image: image39.png]



(ebook only)
Art by Greg Bridges
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July 

Philippa Ballantine, Hunter and Fox (A Shifted World Novel)[image: image42.png]



Art by Cynthia Sheppard
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David Freer, Cuttlefish[image: image45.png]



Art by Paul Young
[image: image46.jpg]


[image: image47.png]




August 

K.D. McEntire, Reaper[image: image48.png]



Art by Sam Weber
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James Enge, A Guile of Dragons (A Tournament of Shadows, Book 1)[image: image51.png]



Art by Steve Stone
[image: image52.jpg]AGUILEOL
DRAGONS



[image: image53.png]




September 

Clay and Susan Griffith, The Kingmakers (Vampire Empire, Book 3)[image: image54.png]



Art by Chris McGrath
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· 2012 RT Book Reviews Reviewers' Choice Awards, steampunk nominee

Sam Sykes, The Skybound Sea (The Aeons' Gate, Book 3)[image: image57.png]



Art by Paul Young
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Ian McDonald, Be My Enemy[image: image60.png]



Art by John Picacio
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October 

E.C. Myers, Quantum Coin[image: image63.png]



Art by Sam Weber
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Tim Lebbon, London Eye (Toxic City Book One)[image: image66.png]



Art by Steve Stone
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· In development by Alex Proyas for television series
November 

Brenda Cooper, The Creative Fire (Book One of Ruby's Song)[image: image69.png]



Art by John Picacio
[image: image70.jpg]g N
‘Hu’ !

e






Tom Lloyd, The Dusk Watchman (The Twilight Reign, Book Five)[image: image71.png]



Art by Todd Lockwood
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Allen Steele, Apollo's Outcasts[image: image74.png]



Art by Paul Young
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Paul Crilley, The Lazarus Machine: A Tweed & Nightingale Adventure[image: image77.png]



Art by Cliff Nielsen
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December 

Mike Resnick, The Doctor and the Rough Rider (Weird West Tales)[image: image80.png]



Art by J. Seamas Gallagher
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David Freer, The Steam Mole[image: image83.png]



Art by Paul Young
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Mark Hodder, A Red Sun Also Rises[image: image86.png]



Art by Lee Moyer
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Thank you again very much for your consideration. And thank you to the authors and artists whose incredible imagination makes this possible. I’m looking forward to bringing more great books out in the years to come.

Sincerely,

Lou Anders, Editorial Director

Pyr, an imprint of Prometheus Books
www.louanders.com
www.pyrsf.com
Twitter: @Lou Anders

@Pyr_Books
